Notes from the PYA England Sector Consultation
Theme: Internationalism | Sector Development | Showcasing
Date: Monday, 24th June 2025

Welcome and Housekeeping
· Welcome to participants.
· Overview of the session structure and housekeeping
· Brief introduction to PYA and ASSITEJ

1. Purpose of the Session
Introduction to the commissioned sector development work led by Julia Samuels, and why this work matters for the PYA sector.

2. Overview of the Development Group Process
· Introduction to the development group and its members
· Overview of the group’s work to date: meeting bi-monthly to discuss the best way to develop a strategic plan for the PYA sector
· The DG are not planned as the delivery partners but sector advisors, to help shape a strategic plan and  to put the partners in place.  

3. Where We Are Now
Ambition:
To pilot the establishment of a funded, well-resourced, and professionally staffed National PYA Sector Development Agency
Partnership Model:
Led by PYA England in collaboration with a diverse range of organisations to deliver sector activity and support for artists.
Creation of a Strategic Bid (in development):
Aiming to deliver the following through a 2-year pilot (pending funding):
· Sector and artist development (led by PYA in partnership)
· Research, evaluation and advocacy.
· Festival in the North – is no longer a main objective but concept to be explored during pilot phase , with a view to possible long-term delivery)
· Additional strands to be defined collaboratively- and still in process.
Cross-cutting priorities:
· Equity, Diversity & Inclusion (EDI)
· Environmental Sustainability

4. Breakout Discussions
Small group discussions to address the following questions:
1. If the proposed agency and activities existed, what would you want from it as an artist or organisation?
2. What would you need in order to fully engage, contribute, and benefit?
3. What sector development do you see as essential?

5. Reflections from  the  PYA membership 
Group reflections / ideas and highlights (recorded anonymously):
Sector Development
1. Collaboration, Networking, and Breaking Silos
· Desire to break silo working and encourage collaboration across venues and companies.
· Need for structured networking – too often people feel on the outside.
· Support for a cross-regional agency not rooted in one place.
· Action-based focus: gatherings should lead to progress.
· Buddy system between organisations, including national and cross-organisation partnerships.
· Platform co-operative for freelancers – acting as a  development agency.

2. International Connections & Learning
· Exposure to international work supports creative development and challenge.
· Collaboration across borders to tackle shared sector challenges.
· Not all can programme international work – it’s too expensive.
· Focus on sharing best practice, not just presenting international work.
· What can we learn from European counterparts?
· Attending festivals like Imaginate is cost-prohibitive – need bursaries and inclusive access.
· Arts Council should allow reporting on international festival visits as a valid funded activity.
· Ensure access models are inclusive and supportive of freelancers.

Intelligence, Research & Visibility
3. Audits and Evidence Gathering
· Urgent need for a sector-wide audit of current activity
· Use of international comparisons as benchmarks
· Gather data on how many young people are currently seeing work.
· Collective promotion of existing work (e.g., Scenes d’Enfance, France)
· Advocacy requires evidence: audience development and sector intelligence are key.
· Raise the profile of the sector at a national and governmental level.

Artistic Practice & Support for Artists
4. Support for Artists at All Stages
· Current support models are broken – new approaches needed.
· Artist support is a top priority.
· Mid and late career artists often fall through the cracks.
· Sector is retaining only those who can afford to stay – not representative.
· Change the risk-averse narrative: support more radical and ambitious work.
· Book adaptations dominate due to commercial safety.
· Support structures: mentoring, leadership programmes (e.g., Clore), skills exchanges, paid internships.
5. Freelancer Inclusion
· Freelancers must be central to strategy development.
· Funding must support freelancer time and engagement.
· Freelancers need visibility in Arts Council processes and policies.
· Strong support for a freelancer-led platform or agency

Young Audiences & Education
6. Pathways, Audiences, and Engagement
· Concern that children “disappear” from the sector after age 8 – early years dominates.
· Investigate why audiences drop off in middle childhood.
· Build creative curriculum support in schools.
· Develop partnerships with Higher Education and clear career pathways.
· Invest in leadership development, internships, and innovation in tech/design.
· Recognise the role of the child in shaping and engaging with work.

Structural Change & Purpose
7. What Kind of Organisation Do We Need?
· Strong enthusiasm for a new organisation, but with key caveats:
· What’s the purpose?
· Who is it for?
· It must avoid becoming another admin-heavy funding body.
· Must focus on action, not process.
· Support for a “sector lab”:
· Practice-focused and research-led
· Underpinned by documentation for learning and legacy.
· Designed for continuous development – not a one-off solution.

Events, Labs, and the Role of a Summit
8. Gatherings and Shared Moments
· Summit model welcomed – but must have a clear purpose and lead to action.
· The word “festival” was challenged:
· Should be a space for gathering, reflection, and knowledge sharing.
· Not simply a showcase or culminating event
· High-profile events should allow the work to speak for itself.
· Need spaces for research, mentoring, and skills exchange.
· Must be inclusive and accessible to freelancers and smaller organisations.

Quality, Advocacy & Equity
9. Quality and Representation
· Who defines quality in PYA work?
· ACE lacks a CYP-specific specialism – children’s work feels hidden.
· Voices of freelancers, non-building-based orgs, and non-NPOs must be heard.
· Need a better balance between performance and participatory work.
· Question raised around “pilot” framing – could suggest a pause rather than momentum.

Next Steps
· Ongoing consultation and development, including meetings with ACE.
· Continued strategic planning with the Development Group and Julia Samuels
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